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MEETINGS OF THE BOARD OF SUPERVISORS
Location
Johnson County, Iowa
Elected Officials

Meetings are generally held in the Johnson County
Administration Building Second Floor Boardroom, 913 South
Dubuque Street, Iowa City, Iowa 52240. However, meeting
locations do vary. Please view each agenda to confirm the
correct location.

Chairperson Pat Heiden
Vice Chairperson Royceann Porter
Supervisor Lisa Green-Douglass
Supervisor Janelle Rettig
Supervisor Rod Sullivan

Agenda Packets
To be in compliance with Iowa Code Section 21.4, Board of
Supervisors meeting agendas are posted on the bulletin board
outside the Board Office a minimum of 24 hours prior to the
scheduled meeting. After such time has passed, the posted
agenda will not change; however, agenda packet attachments
may be modified or added until the start of the meeting.

Attorney Janet Lyness
Auditor Travis Weipert
Recorder Kim Painter
Sheriff Brad Kunkel
Treasurer Tom Kriz

Order of Discussion
County Departments

Ambulance
Conservation
County Assessor
County Case Management
Emergency Management
Finance
Human Resources
Information Technology
Iowa City Assessor
Medical Examiner
Mental Health/Disability Services
Physical Plant
Planning, Development & Sustainability
Public Health
SEATS
Secondary Roads
Social Services
Veterans Affairs

Johnson County Iowa

Board members reserve the right to move items from the order
listed on the agenda. A person may address matters not on the
agenda during the “Public Inquiries and Reports” item. Please
be aware that the Board is limited in their ability to respond to
such inquiries and the Iowa Code prohibits the Board from
deliberating or acting on items not appearing on the agenda.

Additional Information
Supplemental documents to agenda items are public record and
are attached to the online agenda packet, with the exception of
those corresponding to executive sessions. Minutes of formal
meetings are published in accordance with the Iowa Code.
The Board of Supervisors’ regular weekly formal and informal
meetings are recorded and televised on Cable Television City
Channel 4 and can be viewed via webcast on
www.johnsoncountyia.iqm2.com. Assistance will be provided to
those requiring accommodations for disabilities, in compliance
with the Americans with Disabilities Act of 1990. Please request
accommodations in advance by contacting the Administrative
Assistant to the Board at 319-356-6000.
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Board of Supervisors

Wednesday, March 24, 2021

WORK SESSION - AGENDA
An electronic meeting is being held because a meeting in person is impossible or
impractical due to concerns for the health and safety of members of the public,
staff, and the Board presented by COVID-19. Members of the public are
encouraged to join this meeting in one of two ways. You may use your computer
to listen to or view the live meeting through an internet connection by entering
bit.ly/jocomeeting into your browser, or join telephonically by dialing (319) 6888013 five minutes prior to, or during, the meeting to join via conference call.
Public comments related to any item on the meeting agenda may also be emailed
to sups@johnsoncountyiowa.gov or relayed via telephone at (319) 356-6000 for
distribution to Board members before or during this meeting.
A. CALL TO ORDER: 9:00 AM
B. PUBLIC COMMENT FOR TOPICS NOT ON AGENDA (limit comments to 3 minutes)
C. WORK SESSION BUSINESS
1. Presentation by V Fixmer-Oraiz, Astig Planning; Tracy Jon Sargeant, Multicultural
Development Center of Iowa; and Keshia Fields, Johnson County Diversity and
Inclusion Specialist, regarding the potential community partnership to create a Black,
Indigenous and People of Color (BIPOC) business accelerator program
2. Discuss correspondence received from Diane Brecht, Vice President of Innovation
and Clinical Services at AbbeHealth Services, regarding request for assistance in
purchasing an HVAC system and future maintenance issues at Chatham Oaks
3. Report the 2021 Bituminous Resurfacing (Seal Coat) Program bid letting results
4. Report the 2021 Dust Alleviation (Calcium Chloride) Safety Program bid letting
results
5. Discuss extension of Johnson County Declaration of Continuing Public Health
Disaster Emergency
6. Discuss developing a communication plan regarding employees returning to work
and reopening County buildings to the public
7. Discuss proposed Telework Policy
8. Discuss Statement of Work amendment to the Master Services Agreement with Meld
Marketing, Inc. for GuideLink Center 2021 website hosting and maintenance
9. Discuss setting the Johnson County minimum wage to $10.75 per hour effective July
1, 2021

Johnson County Iowa
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10. Discuss state and federal legislative issues, including updates on the Urban County
Coalition, pending legislation affecting Johnson County, and representation of
County and Supervisor positions
11. Discuss operational issues of the Board of Supervisors Office
D. ADJOURNMENT

Johnson County Iowa
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DREAM IT. LEARN IT. MAKE IT.

Community Partnership Opportunity
Knowledge.

Truth.

Respect.

Equity.

Diversity.
Packet Pg. 4
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DREAM IT. LEARN IT. MAKE IT.
KNOWLEDGE

TRUTH

RESPECT

EQUALITY

DIVERSITY

Multicultural Development Center of Iowa’s mission is to provide underserved
communities with consistent access to tools, training, resources, and support
at no-cost to the participants through four main initiatives:
•

Logic Learning – Hands-on learning program for ages 9 to 99 to improve diversity in
STEM through focused outreach, project-based learning, economic support,
democratized mentoring, and help creating degree and career pathways for
minoritized people that are historically underrepresented in the science, technology,
and engineering fields.

•

MDCI Connect - mentoring program providing high school seniors and young adults
with a mentor that provides coaching, motivation, advice, and support in a structured
platform designed to meet the individual needs of the mentee.

•

the_collective - supports young students and adult learners that are interested in a
career in cybersecurity. This program addresses the lack of diversity in information
security by providing black, indigenous, people of color with a 6-month immersive
learning environment that builds skills and real-world knowledge that can immediately
be leveraged to apply for high-demand careers in InfoSec.

•

INCubate - Business & Entrepreneurship Accelerator program will provide an
intensive training program designed to accelerate the growth and development of new
and existing minority-owned businesses in Johnson County.
Packet Pg. 5
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Snapshot of MDC Iowa Finances
Annual Operating Budget: $45,000

FUNDING SOURCES
Private Donors

Community Partner Programs

Grants
Private
Private
KNOWLEDGE
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Kauffman Foundation

Kauffman Foundation’s Entrepreneur Support Organization Strategy focuses on
growing and strengthening entrepreneur support organizations (ESOs) in the Heartland
region and working to address systemic challenges that affect entrepreneurs’ ability to
start and grow businesses.
The 2021 Heartland Challenge Request for Proposal (RFP) funds programs, projects,
and initiatives that build on the assets of community to support business owners and
founders, especially those that are underrepresented in the entrepreneurship
landscape, located in Missouri, Iowa, Nebraska, and Kansas.

Private
Private
KNOWLEDGE
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Program Summary
Small business development is a proven strategy that closes the wealth gap, stimulates
economic development, job creation, and can increase the Median Household wealth for
Black, LatinX, and Hispanic families.
MDC Iowa’s business accelerator program, INCubate, provides participants with a
structured curriculum based on 24/7 BLAC (Waterloo, IA) and Interise (Boston, MA)
respective programs.
The 16-week program will cover:
- Business & Strategic Assessment - existing business model or build a new one
- Finance, supply chain management and competitive landscapes
- Distribution channels and partnerships
- Presentation skills
- Pitching to VCs and raising capital
- Development of a 30-60-90-120-day strategic plan
After graduation, each entrepreneur is matched with a mentor and connected with the
24/7 BLAC alumni network for support beyond the program.
Packet Pg. 8
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Program Leadership Team
Tracy Jon Sargeant - Founder at MDC Iowa
Dr. Michele Williams - Assistant Professor at UI Tippie School of
Business and John L. Miclot Faculty Fellow in Entrepreneurship
V Fixmer-Oraiz - CEO at Astig Planning LLC
Ying Sa - Certified Public Accountant & CEO at Community CPA &
Associates Inc
Kim Casko - President & CEO at Iowa City Area Business Partnership
Nancy Bird - Executive Director at Iowa City Downtown District
Kate Moreland - President at Iowa City Area Development Group
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Program Timeline (Tentative)
•

Spring 2021: MDC Iowa and the program leadership team will finalize the curriculum and
secure the required training materials

•

Summer 2021: 1st cohort begins 16-week program (pending grant award and local match)

•

Fall 2021: Graduation and assist with capitalization of initial cohort – Leadership team
conduct program assessment – Launch 2nd cohort

•

Spring 2022: Begin the process of developing a subsidiary CDFI or partnering with an
emerging local CDFI to create a direct stream of capital to cohort businesses

Finalize
curriculum

1st Cohort

Capital
campaign

Graduation

60-Day
Check-up

CDFI
Development

Packet Pg. 10
KNOWLEDGE

TRUTH

RESPECT

EQUALITY

DIVERSITY

C.1.a

Project Budget Requirements
PROJECT FUNDING SOURCES
In-kind $32k

Unsecured 50k

Kauffman
Foundation $261k

City of Iowa
City - $105k
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Executive Summary
Description of the problem/issue: Chatham Oaks has been responsible for the overall
building maintenance since 2011. We have maintained the building and grounds without issue.
The Chatham Oaks facility was designed to run with three air conditioning units. After investing
in several large repairs on the chiller (air conditioning system), we have been told that the
system needs to be replaced as the company who repairs it can no longer get parts needed for
the repair due to the age and condition of the chiller. The cost of the replacement is in the
attached bid presented to you prior to this meeting.
Chatham Oaks RCF is an important piece of the system of care for individuals living with brain
health disorders and other disabilities in our community. It provides an opportunity for
individuals to receive the care they need so they will be able to return to the community. We
also have fostered a cooperative relationship with Johnson County, most recently agreeing to
seek licensure to provide state required sub-acute beds for GuideLink Center.
Possible solutions to the problem/issue for consideration: With the recent trends towards
smaller more homelike settings, we have seen a decline in referrals and recently downsized
Chatham Oaks to a 16 bed facility. In addition, COVID required us to heavily invest in personal
protective equipment, extra cleaning, and sanitizing, and additional air purification systems. We
were able to absorb these extra costs but we are simply not able to absorb this cost of replacing
the chiller.
Recommendation: We have been seeking additional financial support in the forms of grants
and rebates with little to no success but we will continue to explore these. We are requesting the
County’s assistance with replacing the chiller as outlined in the bid submitted to the Board.

Respectfully submitted by Diane Brecht, VP Innovation and Clinical Services
AbbeHealth/Chatham Oaks/Penn Center

s:\bd\_agenda_docs&packets\2021\03-2021\03-24 work session\request for assistance in purchasing an hvac system _executive summary.docx
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Board of Supervisors
Johnson County Administration Building
Iowa City, IA 52240

REVIEWED
AGENDA ITEM (ID # 14566)

Meeting: 03/24/21 09:00 AM
Department: Secondary Roads
Category: Contract
Prepared By: Anita Nugent
Department Head: Greg Parker
DOC ID: 14566

Report the 2021 Bituminous Resurfacing (Seal Coat)
Program bid letting results
Secondary Roads recommends award of the contract to the apparent low responsive, responsible bid
received from Tri-City Blacktop of Bettendorf, Iowa in the amount of $603,000.

ATTACHMENTS:


20210318 Sealcoat Bid Opening Report

(PDF)

Updated: 3/23/2021 8:00 AM by IQM2 Admin

Page 1
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Bid Opening Report
Project# 2021 Sealcoat Bid
Various Locations Throughout Johnson County
Thursday, March 18, 2021 - 1:00 P.M.
Proposal Guarantee = $12,500.00

Company
LL Pelling
Tri-City Blacktop

Engineer's Estimate

Proposal
Guarantee?

Addenda
Attached?

City

State

Bid Total (as-read)

Bid Total*

North Liberty

IA

$

656,100.00 $

656,100.00

Bettendorf

IA

$

600,000.00 $

603,000.00

$

696,100.00

*-See IDOT Specifications Section 1102.09.B
Apparent Low Responsive, Responsible Bid
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Board of Supervisors
Johnson County Administration Building
Iowa City, IA 52240

REVIEWED
AGENDA ITEM (ID # 14565)

Meeting: 03/24/21 09:00 AM
Department: Secondary Roads
Category: Contract
Prepared By: Anita Nugent
Department Head: Greg Parker
DOC ID: 14565

Report the 2021 Dust Alleviation (Calcium Chloride) Safety
Program bid letting results
Secondary Roads recommends award of the contract to the apparent low responsive, responsible bid
received from Binns & Stevens of Oskaloosa, Iowa in the amount of $282,277.50.
ATTACHMENTS:


20210318 Safety Program Bid Opening Report

(PDF)

Updated: 3/23/2021 8:00 AM by IQM2 Admin

Page 1
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Bid Opening Report
Project# 2021 Safety Program
Various Locations Throughout Johnson County
Thursday, March 18, 2021 - 1:00 P.M.
Proposal Guarantee = $5,000.00

Company
Binns & Stevens

Engineer's Estimate

City

State

Oskaloosa

IA

Proposal
Guarantee?

Addenda
Attached?
N/A

Bid Total (as-read)
$

Bid Total*

282,277.50 $

282,277.50

$

287,968.20

*-See IDOT Specifications Section 1102.09.B
Apparent Low Responsive, Responsible Bid
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Johnson County Declaration
Continuing Public Health Disaster Emergency
WHEREAS, the World Health Organization has reported an outbreak of coronavirus disease
2019 (COVID-19), a communicable respiratory illness caused by a novel coronavirus that has
continued to spread throughout the world with over 123 million cases reported and over 2.71
million deaths as of March 19, 2021; and
WHEREAS, on January 31, 2020, the United States Department of Health and Human Services
declared a national public health emergency related to the dangers posed by COVID-19; and
WHEREAS, on March 9, 2020, the Governor of the State of Iowa, Kim Reynolds, signed a
proclamation of disaster emergency for the entire State of Iowa based on the increasing number
of persons in the State of Iowa testing positive for COVID-19; and
WHEREAS, on March 13, 2020, the President of the United States signed an emergency disaster
declaration under the Robert T. Stafford Disaster Relief and Emergency Assistance Act
authorizing emergency response measures in all fifty states in response to COVID-19; and
WHEREAS, as of March 19, 2021 more than 346,000 citizens of Iowa have tested positive for
COVID-19, including over 13,326 citizens of Johnson County; and more than 5,676 citizens of
Iowa, including 76 from Johnson County, have died as a result of COVID-19; and
WHEREAS, Iowa Code Section 135.140 defines a public health disaster as a disaster which
specifically involves an imminent threat of an illness that poses a high probability of widespread
exposure to an infectious agent that poses a significant risk of future harm to a large number of
the affected population; and
WHEREAS, although vaccinations for COVID-19 are available on a limited basis, vaccination
distribution has been slower than expected and the amount of vaccine available and the rate of
administration of vaccine within Johnson County is directly affected by vaccine distribution; and
WHEREAS, a new variant of the COVID-19 virus has been identified in Johnson County and the
effectiveness of the currently available vaccine on the new variant is undetermined; and
WHEREAS, the CDC continues to strongly recommend the continuation of COVID-19
prevention measures including, but not limited to wearing a face covering to help reduce the
transmission of the virus; and
WHEREAS, the Mayor of Iowa City has extended the Iowa City order requiring face coverings
until May 31, 2021; and

1
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WHEREAS, all available information indicates that COVID-19 continues to pose a substantial
widespread risk of infection leading to a significant risk of harm to the population of Johnson
County; and
WHEREAS, Johnson County is the location of the University of Iowa Hospitals and Clinics,
Mercy Hospital, and the Veteran's Administration Hospital, all of which provide medical care for
persons from locations throughout the State of Iowa when other health care facilities in Iowa are
full beyond capacity because of COVID-19 related health care demands; and
WHEREAS, Johnson County approved a Declaration of Public Health Disaster Emergency on
March 18, 2020, most recently renewed on February 18, 2021 to remain in effect until March
26, 2021 or as long as the Governor’s Disaster Declaration remained in effect whichever is later;
and
WHEREAS, Governor Kim Reynold’s most recent proclamation declaring a statewide public
health disaster is scheduled to expire April 4, 2021, at 11:59 p.m.; and
WHEREAS, the Johnson County Board of Supervisors and the Johnson County Emergency
Management Commission recognize the need to continue to access local, state, and federal
resources to timely and appropriately address the ongoing threat of COVID-19 to the population
of Johnson County;
NOW THEREFORE, the Johnson County Board of Supervisors and the Johnson County
Emergency Management Commission hereby continue the declaration of public health disaster
and state of disaster emergency, pursuant to Iowa Code Section 331.301, and a Civil Emergency
as used in Chapters 4:3 and 4:4 of the Code of Ordinances of Johnson County (2013), in order to
enable the deployment of emergency funds and any needed available resources, invoke mutual
aid agreements, receive assistance, monetary or otherwise, from other agencies and levels of
government; and make application to the State of Iowa’s individual assistance program, as well
as exercising any other local powers or mutual aid to include IMAC and EMAC agreements as
may be needed to protect life and critical infrastructure as a result of this Emergency that is
ongoing, in all cases consistent with Iowa Code Chapter 29C; and
FURTHERMORE, Johnson County and all municipal entities within the county are hereby
authorized, pursuant to this continuing declaration, to protect the citizens of Johnson County
within the lawfully allowed powers of the Iowa and municipal code sections relating to county
and municipal authority in the event of a disaster emergency and/or public health emergency
declaration and to seek disaster emergency and/or public health emergency reimbursement from
federal and state grants; and
FURTHERMORE, given the continued risk created by COVID-19, the Johnson County Board of
Supervisors urges citizens of Johnson County to continue practicing appropriate physical
distancing whenever interacting with other persons, to wear face coverings in public, particularly
2
Packet Pg. 21

C.5.a

in situations where it may be difficult to maintain safe physical distancing, and to continue
practicing increased hygiene practices and public health measures to reduce the risk of
transmission; and
FURTHERMORE, this Continuing Declaration shall remain in effect as long as the Governor’s
Disaster Declaration remains in effect or until Friday, May 31, 2021, whichever date is later,
unless modified, terminated, or extended by further action by the Johnson County Board of
Supervisors.
By: ________________________________
PATRICIA HEIDEN
Johnson County Board of Supervisors

ATTEST:__________________________
TRAVIS WEIPERT/DESIGNEE
Johnson County Auditor

Date:____________________________

_______________________________________
Chairperson, Emergency Management Commission

_______________
Date

________________________________________
Coordinator/Director, Johnson County EMA

______________
Date

3
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Executive Summary – Communication regarding Johnson County
employees returning to work and reopening County buildings to the
public
Description of the issue: The Johnson County Board of Supervisors, in consultation with department
heads and elected officials, made the decision to close County facilities to the public beginning at 5:30
p.m. on March 17, 2020, in the interest of safety due to the escalating COVID-19 pandemic. This
included allowing Johnson County employees to work remotely. A Building Reentry Task Force, including
a majority of elected officials, as well as Johnson County Public Health staff, has been meeting regularly
throughout the pandemic and has determined that current conditions allow for those working remotely
to return to the facilities and the buildings fully reopen to the public.

Proposed initial communication to Department Heads and Elected Officials: It has been more
than a year since the Board of Supervisors made the decision to close County facilities to the public and
allow Johnson County employees to work remotely due to the COVID-19 pandemic. Positive COVID-19
cases are continuing on a downward trend in Johnson County. Additionally, Governor Kim Reynolds
announced that, as of April 5, 2021, all adults in Iowa will be eligible to receive the COVID-19 vaccine.
We are in daily communication with Johnson County Public Health and have determined that current
conditions allow for those working remotely to return and for the buildings to be fully reopened to the
public.
Beginning Monday, April 26, 2021, the Board of Supervisors expects those employees who have been
working remotely to return to their department or office. Beginning Monday, May 10, 2021, all Johnson
County facilities will reopen to the public.
We will continue to require face masks and proper social distancing in all Johnson County facilities. A
number of measures have been put in place to ensure the safety of Johnson County employees and
members of the public.
We realize that some employees may be anxious about physically returning to their office or
department. For those individuals and their supervisors, resources are available, including conversations
with Human Resources, the Employee Assistance Program, and consultation with Johnson County Public
Health. We will provide additional information and resources over the next few weeks.
Return to work and building reopening will be on the agenda for the April Department Head and Elected
Officials meeting. This will be an opportunity to provide input and suggestions to ease this transition and
make it as smooth as possible for employees.
It has been a trying year for everyone, and this transition may be difficult, but we will all work together
to make it as smooth as possible.
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DRAFT
Telework Policy
Telecommuting enables employees to work from home, on the road or at an alternative
location for part of their work schedule. Telecommuting is a viable, flexible work option
when both the employee and the job are well suited to such an arrangement. The
purpose of this telework policy is to facilitate meeting Johnson County’s mission, strategic
objectives and operational needs. Certain departments and offices lend themselves to
telework opportunities more than others. Requests will be evaluated on a case-by-case
basis. Telework arrangements may not result in higher costs to Johnson County.
Telecommuting is not an entitlement or a countywide benefit. It does not change the
terms and conditions of employment with Johnson County. This includes following other
county policies, procedures, and collective bargaining agreements.
Individual Department Heads and Elected Officials determine the positions eligible for
telework. Once a position is identified as being eligible, the Department Head/Elected
Official (or their designee) designates the specific responsibilities and duties that may be
performed while in a telework arrangement. Certain projects may lend themselves more
to telework, e.g. uninterrupted time without regular office distractions. Projects
approved for telework may be short term or long term in nature. Up to 50% of an
employee’s work schedule on average may be approved for telework. Exceptions require
Board of Supervisor approval.
Department Heads/Elected Officials also have to consider the people involved and
individual work needs and habits. Some employees thrive working on their own, while
others may not be as productive at home and/or work better in a team environment. To
be considered for a formal telework arrangement, employees must have satisfied their
probationary period and be in good standing with satisfactory performance.
Telework may be used as a reasonable accommodation for individuals with disabilities or
in certain temporary medical situations. These arrangements are made in coordination
with Human Resources. Telework is not a substitution for sick leave or a replacement for
appropriate dependent care.
Before entering into a telecommuting agreement, the employee and manager, with the
assistance of Human Resources and Information Technology, will evaluate the suitability
of such an arrangement. Once approved and before telecommuting may begin, a
Telework Agreement must be signed by all parties and forwarded to Human Resources.
The Department Head/Elected Official is responsible for regular evaluation of the
Telework Agreement. An unsuccessful telework arrangement will be discontinued.
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TELEWORK AGREEMENT
This Agreement is effective between
(hereinafter “the employee”) and the
(hereinafter “the Department”/”the Office”). The parties agree as follows:

Department/Office

Scope and Duration of Agreement
1. This Agreement shall become effective as of
notified by the Department Head/Elected Official.

and shall remain in full force and effective until

2. The term “office workplace” is the official work site of the Department/Office, which is the usual and
customary location of the Department’s/Office’s offices or an alternate location as set forth in the terms
and conditions of this agreement.
3. The employee agrees to perform his/her assigned duties for the Department/Office as a “teleworker.”
The employee agrees teleworking is for a temporary period and may be terminated at any time at the
discretion of the Department/Office.
4. Other than those duties and obligations expressly imposed on the employee under this Agreement, the
duties, obligations, responsibilities and conditions of the employee’s employment with the department
remain unchanged as a result of entering into this Agreement. The employee’s compensation and
participation in employee benefits shall remain unchanged so long as the hours worked remain
unchanged.
Termination of Agreement
5. The employee’s participation as a teleworker is available only to employees deemed eligible at the
Department’s/Office’s discretion. There exists no right to telework. The Department/Office may
terminate the employee’s participation as a teleworker at any time. The Department/Office will not be
held responsible for costs, damages or losses resulting from terminating this Agreement. This
Agreement is not a contract of employment nor will be construed as such.
Compensation
6. The employee agrees that work hours, overtime compensation, and vacation schedules will conform to
existing policies and procedures during the term of this Agreement. The employee will be paid in
accordance with state law, Johnson County policies/rules and applicable collective bargaining
agreements. Unless expressly provided for in this Agreement, the employee will not be entitled to any
compensation for the use of the employee’s home as an office, employee’s furniture, equipment or
supplies used in the employee’s home, transportation for commuting to and from the official work site,
picking up or delivering work-related materials, or for any other employment-related activity or duty, or
any home costs for utilities incurred in the performance of the employee’s work-related duties.
7. The employee shall not work overtime for which additional compensation might be due without advance
management approval. If the employee works overtime that has been approved in advance, the
employee will be compensated in accordance with applicable laws, rules or collective bargaining
agreements. By signing this Agreement, the employee agrees that failing to obtain proper approval for
overtime work/compensatory time may result in removal from telework or appropriate disciplinary
action. The employee must obtain management approval before taking leave, in accordance with
established procedures. By signing this Agreement, the employee agrees to follow established
procedures for requesting and obtaining approval of leave.

Packet Pg. 25

C.7.b

8. Teleworkers must report to their official work site on scheduled telework days if requested by the
manager. A request by the manager or the employee to report to the official work site shall not be
construed as a termination of the telework arrangement. The employee’s travel to the official work site
is considered commute time, not hours of work.
Leave
9. Regulations regarding leave remain unchanged under the telework program. Leave must be requested
and approved in accordance with existing practices, laws, regulations, and County and
Departmental/Office policies.
10. Managers must clearly articulate the rules for use of leave and the leave approval process. Telework
employees are expected to adhere to the same policies and procedures as non-telework employees.
11. Employees at a telework site who experience an emergency (e.g., power outage) must contact their
manager. Employees may be directed to report to the official work site or another approved telework
site to complete their workday.
Equipment and Supplies
12. The employee is responsible for the safekeeping of all County equipment and supplies located in the
off-site work location.
13. The employee agrees all equipment, software and supplies provided by the County for use at the
telework site are to be used only for Department business and may be used only by the employee or
other persons authorized by proper management authority.
14. In the event of equipment failure or malfunction, the employee agrees to immediately notify the County
and cooperate to effect immediate repair or replacement of such equipment. The employee is
responsible for returning inoperable equipment to the County for repair. In the event of delay in repair
or replacement, or any other circumstance under which it would be impossible for the employee to
telework, the employee understands that the employee may be assigned other work, or this Agreement
may be temporarily suspended at the Department’s/Office’s discretion.
15. All equipment supplied by the County will be inventoried and accounted for to the Department/Office
by an inventory list signed by the employee.
16. The employee will not modify or alter any equipment nor relocate it without prior approval by the
Department/Office. The employee will ensure all County-owned equipment is used only by
Department/Office-authorized personnel. Periodic inspections of the telework site may be made at
reasonable times to ascertain the condition of County-owned equipment.
17. The employee agrees all County-owned data, software, equipment, and supplies must be properly
protected and secured. County-owned data, software, equipment and supplies must not be copied in
violation of law or the Department’s/Office’s (or Johnson County’s) licensing agreements with its
vendors. The employee will comply with all applicable policies and instructions regarding conflicts of
interest and confidentiality. The employee agrees that, on termination of employment or at the direction
of the County or Department/Office, the employee will return all property belonging to the County in the
employee’s possession.
18. Furniture, lighting, electrical and telephone services and household safety equipment incidental to the
use of the County-owned equipment, software and supplies shall be appropriate for their intended use
and shall be used and maintained in a safe condition, free from defects and hazards.
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19. In the event legal action is necessary to regain possession of County-owned equipment, software, data
and/or supplies, the employee agrees to pay all costs of such action, including attorney’s fees, should
the County prevail.

Workspace and Inspections
20. The employee agrees to designate a workspace within the employee’s telework site and maintain this
workspace in a safe condition, free from hazards and other dangers to the employee and County
equipment. The telework site should be as free from distractions and disturbances as possible.

21. The Department/Office shall set forth phone communication needs and expectations with the
employee.
22. The employee agrees the County will not be responsible for moving the employee’s personal furniture
or household belongings, nor for making any improvements or modifications to the employee’s home
in order to create the telework site. The County will not install work-related equipment at the employee’s
telework site.
Work Performance
23. The employee is responsible for maintaining availability, appropriate levels of production, and quality
of work while teleworking. Inadequate availability, work production and/or work quality may be cause
for modification or termination of the employee’s participation in teleworking. In such instance, the
employee may, without right of appeal, be required to return to work at the official worksite.
Liabilities for Injuries
24. The employee’s and the Department’s/Office’s liability and respective obligations shall be governed by
Iowa law.
Responsibilities of Teleworkers
25. Inform management when unable to perform work due to illness or personal situations for which paid
leave is authorized, or in extenuating circumstances, when leave without pay may be appropriate.
26. Accurately report time and attendance. Employees must submit their time and attendance in
accordance with existing policy making certain to appropriately code hours of telework.
27. Contact the official work site to retrieve messages and to request management approval of a change
in telework site.
28. Meet organizational requirements regarding communication and accessibility.
29. Protect all County equipment by securing unattended laptops or other equipment whether it is in the
office, home or while in travel status.
30. Protect and store confidential physical and electronic information in a manner that ensures its
confidentiality and immediately report information system security incidents.
31. Report any work-related accidents within 24 hours.
Miscellaneous Conditions
32. The employee agrees to participate in all inquiries, reports and analyses related to telework.
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33. The employee remains obligated to comply with all Johnson County rules, policies, practices,
instructions, telework guidelines and this Agreement, and understands that violation of such may result
in preclusion from telework and/or disciplinary action, up to and including termination of employment.
Amendments
34. This Agreement may be modified, amended or terminated at any time by written notification from the
Department to the employee, as necessary, to ensure the operating needs of the Department are met.
Disclaimer
35. Nothing contained in this Agreement conveys nor is it intended to convey upon the employee a contract
of employment.
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Terms and Conditions of Telework Agreement
Name of Employee: _______________________________

Name of Department/Office: ______________________________
County benefit as a result of the telework arrangement: ___________________________________
___________________________________________________________________________________
Duties to be performed by the Employee: Employee’s duties shall be consistent with those required at
the worksite, with any modification to those duties communicated by management to the employee.
Telework site:
__________________________________________
Address
__________________________________________
City, State, Zip
___________________________________________
Phone
Work days and hours at the telework site: ________________________________________________
Telework conditions specific to this arrangement: _________________________________________

I affirm by my signature below that I have read this entire agreement and I understand and agree to its
entire content. I also affirm I have been made aware of the following: the responsibilities for documenting
time, attendance, approval of leave requests and provisions governing the approval of overtime and
compensatory time; performance requirements and measurement; proper use and safeguard of
government property; maintenance of records; and standards of conduct.

____________________________
Employee’s Signature

____________________________
Employee’s Printed Name

_______________
Date

____________________________
Supervisor’s Signature

____________________________
Supervisor’s Printed Name

_______________
Date

____________________________
Department Head/Elected Official
Signature

____________________________
Department Head/Elected Official
Printed Name

_______________
Date
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Exhibit A
Standard Services
Statement of Work
This Statement of Work (the “SOW”) is entered into and made effective as of the date under
the signature line below (the “Effective Date”) by and between Meld Marketing, Inc., having
a place of business at 2201 E. Grantview Drive, Suite 201, Coralville, IA. (“Meld”), and the
undersigned Customer, Pat Heiden with Johnson County.
All the terms, conditions, specifications and other provisions of any nature contained within
the Master Services Agreement by and between Meld Marketing and Customer dated May
23, 2019 are expressly understood and agreed to be material terms of this SOW as though
fully set forth herein and are incorporated in this SOW by this reference. In the event of
any conflict between the terms of this SOW set forth below and the Master Services
Agreement, the terms of the Master Services Agreement shall prevail unless the specific
provisions of the Master Services Agreement is identified as superseded.

SOW # BAC-002

Purchase Order # NA

Project Name: Guidelink Website Hosting & Maintenance 2021
Engagement Sponsors:
Meld Marketing, Inc.: Melinda Pradarelli
Pat Heiden: Johnson County
Duration: April 1, 2021- March 30, 2022
Project Scope and Pricing
SUMMARY OF DELIVERABLES
Website Hosting and Maintenance
● Services shall include:
○ Dedicated server
○ Blazing fast speeds with 99.9% uptime

ESTIMATE
$375/month
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Guidelink Website Hosting & Maintenance 2021

○
○
○
○
○
○
○

Nightly backups with 30-day retention
Environments for testing, staging, and production
Automatic updates to WordPress
Routine checks to plugins, frameworks
Security and privacy kept up-to-date
Firewall, DDoS, Brute Force, Malware Protection
Checking quality of user experience

Payment Overview
Meld’s fees are a combination of flat fees and monthly fees.
● The total monthly fees for this contract are: $375/month
● Please note Johnson County is tax exempt

Service Fees + Payment Terms
●

●
●

●
●

●

Customer will pay Meld Marketing for the work performed in connection with this
SOW in accordance with the Payment Schedule below and as stated per the Master
Services Agreement.
Additional costs related to pass through charges for third-party platforms will be
billed directly to the client.
Any services outside of the Scope of Work outlined in this proposal will be billed at
an hourly rate and documented via Change Order requiring written approval from
the client before work may begin.
Payment terms are net 15 days.
Net Terms stated in the Master Services Agreement will govern this SOW. Should a
client exceed 30 days without payment of an outstanding invoice, all Meld
Marketing work will cease until the invoice is paid in full.
Payment Schedule
○ Month 1-12

$375

Additional Assumptions
●

●
●

This proposal and following Statement of Work is valid for 30 days from the date
the proposal is presented. If additional time is needed to return the signed
Statement of Work, an extension must be requested/approved.
The timeline will be developed once the contract has been signed. The timeline
begins when the contract is fully executed and first payment received.
Should the project timeline extend beyond the timeline projected due to client
requests or delays, a scope change may be necessary for ongoing project
management and client meetings during this extended time frame.

Meld Marketing | Brand & Digital Strategy | meld.marketing
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Guidelink Website Hosting & Maintenance 2021
●

●
●
●
●

Meld offers many additional services beyond the ones outlined above. If your team
finds other needs emerge outside the scope above, our team is happy to help
support additional deliverables. Any services outside of the Scope of Work outlined in
this signed Statement of Work (SOW) will be billed at an hourly rate and a change
order will be developed for additional scope requests and approved by Meld and the
Client. No work on scope changes/client requests may be completed until the change
order approval is received in writing (email is acceptable).
Two rounds of revisions (up to four hours total) will be included for any aspect of
this proposal. Additional revisions requested will require additional hourly costs.
Information gathered as a part of this engagement will be applied to any future
phases of work, providing later cost savings for the client.
Unless otherwise specified, Meld is not responsible for costs related to printing.
Meld Marketing is permitted to utilize any independent contracts to perform the
work, responsibility for managing the sub-contracted resources, and sub-contract
tasks as appropriate with qualified and vetted supplier partners outlined in this
contract. Any work performed outside the scope of this contract, must be first
approved by “Customer”.

Acceptance Criteria For Engagement
●

Engagement sponsors are the sole approvers of this project (Melinda Pradarelli
and Pat Heiden).

IN WITNESS WHEREOF, the parties hereto acting through their duly authorized
representatives have executed this Agreement.
Meld Marketing, Inc.
(“Meld Marketing”)

Pat Heiden
(“Customer”)

Signature:

Signature:__________________________________

NAME: Melinda Pradarelli

NAME: ____________________________________

TITLE: CEO and Founder

TITLE: Chair, Johnson County Board of
Supervisors

DATE: March 19, 2021

DATE: _____________________________________

Meld Marketing | Brand & Digital Strategy | meld.marketing
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Executive Summary:
Discuss/Consider Setting the Johnson County Minimum Wage to $10.75 per Hour Effective
July 1, 2021.
Description of the problem/issue:
Johnson County Ordinance 09-10-15-01 established a minimum hourly wage applicable to
certain employees and employers within the geographical boundaries of the County.
Section 4:7.1(a) of the Ordinance requires the Board of Supervisors to annually increase the
hourly wage by an amount corresponding to the previous calendar year’s increase, if any, in the
Consumer Price Index for the Midwest region as published by the Bureau of Labor Statistics,
U.S. Department of Labor. This adjusted County hourly wage is to be announced by the Board
of Supervisors by April 1 of each year.
Possible solutions to the problem/issue for consideration:
The Consumer Price Index, Midwest Region-February 2021 report lists the 12-month percent
change for 2020 as 1.1%.
The current Johnson County minimum wage, as adjusted on July 1, 2020, is $10.63 per hour.
A 1.1% increase of the hourly wage results in a new hourly wage rate of $10.75, or a 12¢
increase per hour.
Recommendation:
Increase the Johnson County minimum wage to $10.75 per hour effective July 1, 2021.

s:\bd\_agenda_docs&packets\2021\03-2021\03-24 work session\minimum wage executive summary 03-22-2021.docx
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